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Harley Davidson Company
Introduction and SWOT Analysis
	Harley Davidson is ranked as the fifth largest motorcycle manufacturing company in the globe. Its success is based on the firm’s ability regarding addressing the issues outlined in its SWOT analysis (Grant, 2016). The SWOT analysis highlights the company’s internal strategic aspects (strengths and weaknesses) as well as its external strategic aspects (threats and opportunities) regarding its business. The highlighted factors enhance its potential for expansion as well as its stable performance in the international motorcycle industry. Moreover, the SWOT analysis demonstrates the necessary changes regarding its expansion strategies to ameliorate its standing in the local and global markets (Amason, 2011).
Strengths
	The company’s strengths are mainly based on its brand image as well as the chopper motorcycle market culture. The firm’s strengths are linked to its internal strategic factors that play a significant role regarding enhancing its potential for growth and development (Amason, 2011). Its strengths comprise a strong brand image, expertise regarding custom motorcycle manufacturing as well as a strong loyal customers’ base. The company exhibits one of the strongest motorcycle brand images across the globe, especially due to its chopper/custom motorcycle culture. Such factors have led to the establishment of a strong loyal customers’ base. The Company’s experience in the motorcycle industry exceeds a century allowing it to demonstrate another strength regarding its expertise in the business (Grant, 2016). The firm’s strengths aid in fostering business stability against the aggressive as well as low-cost competitors.
[bookmark: _GoBack]Weaknesses
	Its weaknesses could be linked to the existing limited focus regarding the motorcycle business. The weaknesses represent the firm’s internal strategic aspects that bar it from optimizing its performance (Grant, 2016). The weaknesses entail a narrow product mix, limited supply chain, and market reach. The company’s narrow product mix bars it from trading in more market segments. Additionally, another weakness is that a large volume of its sales is only produced in North America implying it may lack or have an insignificant market in the developing nations. The limitation of its supply chain limits its potential for expansion in the global market (Amason, 2011). The firm has to overcome the aforementioned weaknesses to foster its global expansion and growth.
Opportunities
	The opportunities are linked to the potential of the international motorcycle market. The opportunities refer to the external strategic aspects that are apt in facilitating business growth as well as development (Amason, 2011). The opportunities include product diversification, international expansion as well as forming alliances with complementary companies. The firm could expand its business to the developing markets. The company could also diversify its products to aid in broadening its market mix to include a wide array of motorbikes as well as related products (Grant, 2016). It could also form business alliances like its partnership with Lehman Trikes which will enhance its market reach.
Threats
	The firm’s threats are linked to the market trends as well as the legal structures. The threats imply the external strategic factors which are likely to lower the firm’s performance (Grant, 2016). The threats comprise imitations, aggressive competition, and a rising preference for electric motorcycles. The company is threatened by aggressive competition emanating from its competitors like Toyota as well as other motorcycle companies which sell low-cost products. Another threat is imitation since other motorcycle manufacturers are also producing custom/chopper motorcycles. The environmentalism trends also constitute a threat to the firm since its motorcycles have an internal combustion engine. Thus the company could employ product innovation strategies which will help in curbing the above threats (Amason, 2011).  
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